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Reform of Vocational Education (RoVE) 

 

Setting individualised training plans with learners and trainers to meet business and 
individual requirements. 

Current regional sales and training advisors continue in their role, 
providing the same functions. 

Provision of user-friendly training support materials for learners and trainers in 
physical copies and on-line or through Facebook, as appropriate to learner 
requirements. 

Current Learning and Development and communications staff 
involved with training material design, development and printing 
to continue to support this. 

Mentoring, motivation and encouragement from Sales and Training Advisors who 
are experienced within the industry. 

Current regional sales and training advisors continue in their role, 
providing the same functions. 

Provision of pastoral care and providing individualised support for learning 
difficulties and issues, as required from specialists and subject matter experts, as 
required. 

Current regional sales and training advisors continue in their role, 
providing the same functions. 

Provision of Off Job Training at no cost to the apprentice to provide opportunities 
for theory learning and assessment at times that are not disruptive to 
employment/opportunities for the learner to earn. (10-12 days per year for 3 years 
for hairdressing and 5 days per year for 2 years barbering). 

Current staff to arrange Off Job Training to support programme 
requirements 

Provision of mapping of achievement from a provider to the apprenticeship so they 
don’t have to repeat work 

Current staff (Learning and Development and STAs)to continue to 
support these activities. 

Monitoring and documenting progress against training plans, including setting 
interim goals to keep learners on track. 

Current regional sales and training advisors continue in their role, 
providing the same functions. 

Regular communications with apprentices through direct emails, newsletters, and 
apprentice Facebook group. 

Current communications, events and training material staff to 
continue to support these activities. 

Encouraging participation in industry events and activities such as apprentice of the 
year and New Zealand Fashion Week to expand skills and experiences of 
apprentices. 

Current communications, events and training material staff to 
continue to support these activities. 

Celebrating progress and success throughout the apprenticeship. Current staff to continue to support these activities. 

Promoting the value of completing the qualification to ensure apprentices get the 
opportunity to continue with the qualification even when the apprentice has 
enough skills to satisfy the employer requirements (particularly as the industry is 
unregulated). 

Current staff to continue to support these activities. 

Arranging capstone assessments and industry assessors Current Learning and Development programme staff and Industry 
support coordinators to continue to support these activities. 

Providing markers that have individual conversations with apprentices when more 
evidence in required to help them understand what needs to be achieved. 

To continue with current contracted markers who understand 
the HITO system for marking and feedback. 
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Alignment with employers’ and industries’ needs 

Describe what is important for your employers and industry in terms of the Arranging Training and Apprenticeship Training Activities you currently provide 

and how the proposed transition approach supports these needs: 
 

 

Table 2: Employer needs 
 

What’s important How proposed transition approach supports these needs 

Providing capstone assessments and arranging capstone assessments with industry 
assessors to ensure consistency between apprentices and appropriate industry standards 
are met 

Current academic and Learning & Development staff 
continue to provide these assessments. Current industry 
support coordinators continue to arrange the capstone 
assessments. 

Providing a job site so employers can advertise available positions at no charge. Assisting 
employers find apprentices or gateway students. 

Current HITO functions and staff to continue to provide 
these services. 

Visits from regional Sales and Training Advisors who are experienced within the hair and 
beauty industries (4-6 visits per year, 4 face to face visits). 

Current regional sales and training advisors continue in 
their role, providing the same functions. 

Setting individualised training plans with employers, learners and trainers to meet 
business and individual requirements. This is planned so the training provides the most 
benefit and least disruption to the business and employer. Experience in the industry and 
an understanding of how these businesses run is necessary to provide this service. 

Current regional sales and training advisors continue in 
their role, providing the same functions. 

Provision of Off Job Training at no cost to the employer or apprentice to provide 
opportunities for theory learning and assessment at times that are least disruptive to the 
employer, usually on Sunday or Monday. (10-12 days per year for 3 years for hairdressing 
and 5 days per year for 2 years barbering). 

Current staff to arrange Off Job Training to support 
programme requirements 

Providing training support materials particularly designed to help trainers to support and 
train their apprentice. 

Current communications, events and training material staff 
to continue to support these activities. 

Providing subject matter experts to assist trainers with complex questions or training 
assistance 

Current Learning and Development programme staff and 
Industry support coordinators to continue to support these 
activities. 

Industry and employers have been clear that they would like the current service model to continue, preferably until the end of the apprenticeships which 

have just recently been signed into, which could up to 3-4 years. 

The following table, Table 2, shows the employer needs in terms of Arranging Training and Apprenticeship training and how the proposed transition 

approach supports these needs. 
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Mentoring, motivation and encouragement for apprentices from Sales and Training 
Advisors who are experienced within the industry. 

Current regional sales and training advisors continue in 
their role, providing the same functions. 

Provision of pastoral care and providing individualised support for learning difficulties and 
issues, as required from specialists and subject matter experts, as required. 

Current regional sales and training advisors continue in 
their role, providing the same functions. 

Regular communications with employers through direct emails, newsletters, industry 
events, Facebook and Instagram. 

Current communications, events and training material staff 
to continue to support these activities. 

Promoting the industries as good career options with schools, secondary students, careers 
advisor and gateway coordinators. 

Current communications, events and promotional material 
staff to continue to support these activities. 

 

1.3 Employer and industry support 

Employers and industry engaged with 
Based on your TITO’s current employer and learner base (at the time you complete the Transition Plan), please provide details of the number of employers and learners in each of your sectors, 

the numbers and percentages of employers engaged with (and the number of learners they represent), and the numbers and percentages of employers who have supported the proposal. 

 
 
 

There are approximately 11,500 individuals employed in hairdressing and barbering and 7,500 individuals employed in the beauty sector. A total of around 

4,850 businesses operate within these industries and they are located all around the country. 

There is only one larger employer in the hairdressing industry, Vivo, which owns approximately 70 salons. There are other brands like Rodney Wayne, tend 

to be small or operate under a franchise model. 

HITO has approximately 1500 apprentices and 40 industry trainees. The majority of the apprentices 85% are in hairdressing, with 7% in barbering and 8% in 

beauty. There are approximately 767 employers responsible for training these individuals. 

We have approximately 352 official HITO employer members. Our HITO Board has three elected industry representatives covering hairdressing and 

barbering and one appointed representative for beauty. 

HITO has engaged widely with the hairdressing, barbering and beauty industries over the course of RoVE through face to face meetings and videos 

distributed through our channels. These industries were not supportive of the amalgamation of ITOs and have always sought to be represented by their 

own body, particularly give the long history of hairdressing apprenticeships that goes back over 50 years. 

Three options were taken to industry for their consideration: 
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• Te Pūkenga 

• PTE 

• Wananga 

HITO conducted road shows across the country outlining the three options and seeking industry feedback. HITO met with industry in face-to-face meetings 

in Auckland, Wellington, Christchurch and Dunedin and also held a zoom meeting for those in regional areas. The meetings outlined the three options being 

considered and asked for an indication of which option was preferred. 

Following the meetings, a video was distributed via our website and through Facebook which provided a condensed overview of the options. The Facebook 

post reached over 1770 people and was opened by over 950 people. A survey was available for people to express their preference out of the three options. 

Of those who chose to provide feedback, the following preference was expressed. 
 

• PTE – 70% 

• Te Pūkenga – 23% 

• Te Wānanga O Aotearoa – 7% 

An example of the feedback supporting PTE 
 

“I believe a PTE gives us the freedom to grow and develop as an industry with our voices being heard 

clearly”. Employer, Hairdressing, Online survey. 

“Our voice as a small industry needs to be heard. It’s a worry we may get lost in a large organisation 

like Te Pūkenga”. Employer/HITO member, Christchurch 

“With a quickly evolving range of skills the ability to act quickly to include/update quals would more easily be achieved within a smaller organisation”. Industry Professional, 

Wellington. 

“Need autonomy and control over the programmes/training” Beauty Association member, Dunedin 

“It is so important for the hair and beauty industry to have its own voice” Beauty Association member 

An example of feedback supporting PTE with continued relationship with Te Pukenga: 

“Prefer a private training establishment but with a relationship with Te Pūkenga to hire campus. Or block courses in main cities with accommodation options. I feel like we 

will get lost in a large organisation – the polytechs have passed us around so much in the past so we need a smaller organisation where our voice doesn’t get lost and they 

care about our industry”. Apprentice Trainer/HITO member, Hairdressing Christchurch 

Combined Numbers 

80 

60 

40 

20 

0 

Private Training 
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Te Pūkenga Te Wānanga O 
Aotearoa 
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9(2)(ba)(i) and 9(2)(a)
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9(2)(ba)(i) and 9(2)(a)



16 
Reform of Vocational Education (RoVE) 

 

9(2)(ba)(i) and 9(2)(a)
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Section 2: Transition of Arranging Training 

2.1 Rationale for preferred provider(s) of Arranging Training 
Potential providers for Arranging Training are Te Pūkenga, existing PTEs, wānanga and new PTEs (including TITOs that wish to become a new PTE). Use this section to provide information 

about the potential providers considered, and the provider(s) chosen to receive the Arranging Training activities. 

 

Providers that have been considered for Arranging Training 

List each provider(s) that has been considered for Arranging Training, the approach for engaging and evaluating them, and the rationale for wanting to proceed/not proceed with each 

provider. Please provide information against each provider included in the ‘long-list’ supplied by TEC. 

The following table outlines the three providers considered in the long list: 
 

1. Te Pūkenga (the amalgamation of 16 polytechnics and a number of TITOs) 

2. Te Wānanga O Aotearoa 

3. A PTE  
 
 

The following are the criteria that the Board are using to make their decision on preferred provider. 

• Best option for a sustainable future for our industries, including a strong voice for our industries. 

✓ HITO industries and the role of employers are understood and protected within the transition process. 

✓ HITO industries are assured a strong voice in apprenticeships and the apprenticeship model. Note hairdressing apprenticeships have an over 50 

year history. 

✓ Representation of the industries, for example some inclusion of the HITO representative Board or initiation of a formal advisory group, to ensure a 

voice in the transition process as well as the future of industry training. 

• Best option for continuity of support and service arrangements for our apprentices and employers 

✓ HITO arranging of training activities are set up and continued in ways that provide a similar or enhanced service to those offered currently by HITO. 

✓ The apprenticeship model and robust qualifications and programmes are protected and continued within the reform process. 

✓ The specific expectations for service of all learners and employers that sign into an agreement with HITO are met during and following the 

transition until the end of their apprenticeship term. 

✓ Participation in Industry Awards, graduation and other stakeholder events would continue. 

• Proven experience with education and training for our industries 

9(2)(b)(ii)
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2.6 Working with external parties 
TEC wishes to ensure that all external parties are aligned and work together to ensure a seamless transition of Arranging Training for employers and learners. External parties may include 

contracted PTEs, schools, the Ministry of Education, NZQA, unions, and other relevant organisations. 
 

Use this section to describe the planned approach to working with external parties during the transition planning and implementation. 

Please outline the: 

• Roles of external parties (other than the TITO, Receiving Organisations and TEC) in delivering on a successful transition; 

• Collaboration model (e.g. governance, organisation, and processes) between your organisation, providers and other external parties to ensure a seamless transition. 
 

 
 

All Business as Usual relationships with external parties will continue. All external parties will be formally notified post approval of the Transition Plan that 

HITO will be transitioning into Te Pukenga as a going concern operation. All contracts will transition with HITO to Te Pukenga and the terms of those 

contracts will be upheld until their expiry date. 

NZQA – continue current relationship. 
 

Contracted Te Pūkenga subsidiaries – are on annual contracts and will be renegotiated and transitioned as part of Business as Usual operations. 

PTEs –  

Schools – MOUs with Schools for Gateway programmes will transition as part of Business as Usual operations. 
 

Industry suppliers and associations - Kitomba and NZ Hair and Barber – MOU with these organisations for The Industry Awards is an annual arrangements 

and will transition as part of the Business as Usual operations. HITOs agreement with L’Oreal to support apprentices with opportunities to participate at 

Fashion Week events will continue. 

9(2)(j)
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2.7 High-level work plan 
TEC needs to ensure that the Transition Plan is achievable and provides clarity around how and when the transition will occur. 

 

Please outline your high-level work plan for managing the transfer of your relevant responsibilities to the receiving organisations while ensuring a seamless transition for learners and 

employers. 
 

The high-level work plan must show the key tasks required to complete transition before December 2022, and the key milestones that will allow TEC to monitor progress. (Note: TEC will work 

with each TITO to identify the reporting milestones appropriate for each transition.) The high-level work plan must also show dependencies on external parties, and impacts and risks to key 

stakeholders (and the mitigations for these), as well as the governance arrangements which will be used to manage the transition activities. 

Please provide: 

• The key activities, timeframes, milestones, management and governance arrangements for the transition; 

• Dependencies on external parties in delivering on a successful transition; 

• A high-level assessment of the transition impacts and risks, and the planned mitigations for these; and 

• The reporting approach agreed with TEC. 
 

HITO will work directly with Te Pūkenga on the activities required for successful transition following the intent of the Terms Sheet. 

The agreed approach following approval from TEC on the Transition plan: 

-HITO and Te Pūkenga will sign a formal Transfer agreement based on the Terms Sheet with specifics of all assets, liabilities, staff and contracts. 
 

-HITO will concentrate on ensuring stakeholders (employers, learners, trainers, industry associations, industry supplier, schools, and industry advocates) are 

brought along with the decision through a series of regional face to face networking events and meetings and specific communication. 

-HITO will continue to offer continuity of the service model and support to existing employers and apprentices and engage in activities to build the pipeline 

for 2023. 

-HITO will ensure staff are informed and ready to transition with the appropriate systems, equipment, processes and qualifications to continue with the 

service model. 

-Using Te Pūkenga processes and templates, HITO and Te Pūkenga will ensure all assets, liabilities, staff and contracts are transitioned in a timely manner to 

meet the transition date. 

Te Pūkenga will arrange an appropriate staff welcome for the transition date. 
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Section 3: Transition of Apprenticeship Training Activities 

Apprenticeship Training Activities going to same provider as Arranging Training 

For TITOs that transfer Apprenticeship Training Activities together with Arranging Training to the same Receiving Organisation(s), at the same time and using the same approach, please state 

this in the text box below. In this case, the remainder of Section 3 does not need to be completed. 
 

Apprenticeship training activities are transferring to Te Pukenga using the same approach as arranging of training. 
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Section 4: Transition of Other Activities 
 

 

6.1 High-level approach and planning considerations 
Use this section to identify relevant Other Activities and describe the high-level planning approach (Receiving Organisation(s), transition approach and planned timeframes) and the key 

considerations for transferring them: 
 

Not applicable. 
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Section 7: Declarations 
Please confirm, on behalf of your TITO, that: 

 

 
You are satisfied that the receiving Arranging Training and Apprenticeship Training Activities provider(s) meet the TEC’s initial approval criteria. 

 
You agree to immediately inform TEC of any risks or issues that could adversely impact your operations in order to allow us to discuss how these 

could be managed, prior to transition. 

 
Where applicable, you agree to factor your Transition Plan and transition date into your annual investment planning process and to work with the 

TEC to provide for a smooth transition of funding. 

 
Your Transition Plan (Second Version) has been signed off by your relevant governance body. 

 
 

Please provide your details, including your role within your organisation: 
 

Your name: 
 Kay Nelson                                                                         Flora Gilkison 

Your position/ role: 
Chief Executive Officer                                                       Board Chair 

Name of TITO: 
New Zealand Hair and Beauty Industry Training Organisation 

Signatures: 

              
 
 
 




