
TEC Roadshow 2016 



Welcome 



Agenda 

› What we’ll cover today: 
–Welcome 
–TEC’s current strategic approach and key initiatives 
–Demonstration of new tools 
–Where to from here? 
 
 



Strategy 



Where are we at? 



Getting better returns for the government’s 
investment in tertiary education 
This system-wide approach driven by need to: 
› Increase NZ’s productivity 
› Do better for targeted groups of learners 
› Become more flexible and responsive 
› Futureproof tertiary education system 
› Give effect to the Tertiary Education Strategy. 
Implementation of investment approach will: 
› Improve outcomes for learners 
› Improve NZ’s social and economic outcomes  
› Facilitate responsible system stewardship by the TEC. 

 
 

 
 



Māori and Pasifika learners 

› Rolling out specific strategies to lift achievement and success for 
Māori and Pasifika learners. 

› System-wide view, looking for innovative ways to increase 
participation and success. 

› Series of initiatives / pilots targeting pastoral care, quality 
educators. 

› Leveraging investment planning opportunities. 
› Using parity measures as indicators. 

 
 



Investment approach - quick wins 

We delivered a range of quick wins as part of the longer-term 
investment approach work: 
› Identifying strategic investment opportunities in key areas such as 

Primary Industries, and Northland 
› Reduced compliance eg Investment Plans 
› Developed more robust performance indicators 
› Increased funding flexibility. 

 
 

 
 
 



Current investment plan round – what 
have we achieved? 
› Clearer about our priorities and what we want to achieve. 
› Better use of information. 
› Lifted the bar internally. 
› Resulting in… 
   …. a move towards outcomes 
   …. and greater emphasis on the learner. 
 

 



Educational Performance Indicators – 
an example 
› New methodologies 
› Value of the consultation process.   

–We consulted. You told us. We listened. 
› Benefits of new approach are: 

–Will provide TEOs and the TEC with more meaningful 
information 

–Removes inherent fluctuations from using EFTS-weighted 
measures. 

 
 



Educational Performance Indicators 



What are we delivering for future 
investment plan rounds 

› A detailed look at how we can effect more significant change in the 
education system.  

› Three key planks: 

– Information 

–Labour market outcomes 

–Capability and performance. 

 

› Consideration of what can delivered for the 2019/20 round, and 
beyond. 

 



Using information 

› Using information to support smarter investment decisions. 

› Shared view leading to greater transparency and more informed 
conversations. 

› Providing access to information to learners and their influencers. 

 

 

 



Labour Market Outcome Measures 
Phase 1: 
› Provided EOTE national and provider level data to TEOs 
Phase 2: 
› Work with the sector to agree what the data can tell us, and how 

collectively use/apply data. 
Phase 3: 
› Look at what that might tell us about the purpose of provision and 

links with labour market outcomes. 
› Examples: How will the TEC approach using labour market outcome data in future 

investment plan rounds? Review and expand current measures in relation to purpose 
of provision? Are we better able to identify provision that has poor outcomes? Will it 
make comparisons between different types of provision with the same outcome?  



Capability and performance 
› How can we work together to look at capability and performance across 

the sector? 

 

› Early stages – in early 2017, working with you to help shape this into 
something of value. Key questions: 

–What does this mean? 

–How can we deliver real benefit to providers? 

 



Outcomes indicators and links to ROI 

› Underpins the capability and performance work. 
› Includes agreeing measures with the sector 
› Building real change from here in terms of economic and social 

outcomes. 
 

 



Using information for 
better decision-making 



Information for learners 
  



TEC is developing new information 
tools for learners 
› The Key Information Set provides a consistent set of 

information and data for every TEC-funded, level 5 and above 
qualification.  
 

› Rate My Qualification gathers feedback from graduates and 
employers to inform learners about qualifications. 
 

› These tools  seek to strengthen the information and feedback available 
to prospective students about qualifications, to help inform study choice. 



For Learners:  
Key Information Set – accessible on TEO websites 



For Learners:  
Key Information Set - available centrally 

Search page 

Information page 



What is RMQ? 
Informing prospective learners 

A satisfaction survey developed to give graduates a consistent and 
independent channel to provide feedback on: 
› overall satisfaction of a qualification completed 
   by a graduate at a particular provider 
› perceptions of how well the qualification  

prepared the graduate for work 
 

Graduates 

Qualifications  
TEOs 

Employers 



Who is RMQ for? 
For learners 
› a tool for learners designed by learners 
› published results from graduates to inform and support prospective 

learners in their decision-making 
For TEOs 
› to provide them with additional information for consideration when 

delivering qualifications 
For employers 
› to allow them to engage and feedback on the relevance of 

qualifications to their organisation/industry (at a later stage) 



The online experience for TEOs 
launching early November 2016 

Information 
product library: 
3 new tools 

•Four new tools in development – 3 
launching in November 

•Online help and training 
 

Secure portal: 
An external 

version of Ngā 
Kete 

•Browse and search multiple sites – 
public and private 

•Personalised access for each TEO to see 
their own documentation online 

•Access to the Information Product 
Library 

Public website: 
www.tec.govt.nz  

•Updated look and feel 
•Improved navigation 
•Revised content (over time) 
•Focus on TEOs 
•Portal log in  

http://www.tec.govt.nz/


A refreshed website 
  



Meeting our customers needs 

› Improved search function, navigation, labelling and structure. 
› More information about the TEC’s identity, purpose and our people. 
› Improved site structure. 
› Greater reflection of te reo Māori. 
› Refreshed content written in plain English. 
› Updated look and feel. 
› Mobile friendly. 

 
 















Some changes 

› New 'TEC News' emails will replace the old ‘TEC Now’ emails. 
› Embedded FAQs into relevant content. 
› News 'carousel' on the home page.  
› Key dates on the home page. 
› New RSS feed – please re-subscribe. 
 
Keep in touch, there is a feedback form on the refreshed website 
we’d love to hear your thoughts. 



Ngā kete e toru o te mātauranga 
 

The three baskets of knowledge 

The god Tāne travelled to the 
highest heaven to collect the 
baskets of knowledge and bring 
them back to humankind.  

 
This was the origin of knowledge. 



Ngā Kete – your secure doorway to search or 
browse for information across multiple sources 
TEO staff can apply for (or modify their existing) ESAA log in so they can log 
into Ngā Kete to search or browse all of these information sources at once 
 

Public sources 
www.tec.govt.nz 
www.pathwaysawarua.com  
www.skillshighway.govt.nz 
www.education.govt.nz 
Quick links to specific pages on other relevant websites 
 

Private & secure sources 
WorkSpace2 
Information product library 
Quick links to SDR, WorkSpace2, NZBiT 

http://www.tec.govt.nz/
http://www.pathwaysawarua.com/
http://www.skillshighway.com/
http://www.education.govt.nz/


Ngā Kete – the secure doorway to search or 
browse for information across multiple sources 

Useful for finding what you need: 

› Looking for general information about tertiary education  

› Accessing specific information products to better understand tertiary 
education provision and your part in it 

› View your documents from WorkSpace2 

› Quick links to other useful web sites (like NZBiT) and pages on other sites 
(like MBIE and Treasury) 

Relationship to SDR and Workspace2: 

› This additional service does not affect your current processes.  

› You will still need to access the data collection systems (STEO and 
WorkSpace2) directly to complete any data upload activities - as you 
currently do.  



Log in from any TEC webpage  

  



Search or browse. 



Search results 



An information product 
library for TEOs 

  



Information product library 

A range of tools to support smarter decision making, internally and 
externally. 
› Supporting investment discussions by making information more 

easily available  
› Developing and enhancing the library of products over time based 

on your feedback 
 
 
 



Four tools in initial development – 
three launching now  

An app focused on Secondary to Tertiary Transition allows 
TEOs to explore the transition of school leavers into tertiary 
education 

An app focused on Tertiary Provision  will show in what and 
where learners are enrolling .(limited to SDR enrolments only) 
This will be useful in seeing enrolment demand within and 
across locations 

My Provision app will show in what and where learners are 
enrolling – for your TEO only (down to NSN level and for SDR 
enrolments only)  

An app focused on commitments will allow TEOs to explore 
what TEOs have committed to in their Plans, and their 
performance against these commitments – for launch in early 
2017 



Let’s take a look… 



Conclusion 



Thankyou 

› Your feedback is important to us – watch out for our 
email/survey. 

› Presentation available on the TEC website from early 
November. 

› Lunch – please join us. 
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